Name:___________________________    Function:____________________    Shift:____________

Checked zone:__________________________                                 Date:____/________/_________

5S Check list

S3=Seiso=Clean=Clean up
“By cleaning you identify causes. Clean (all) places to keep dirties and dust away”
Table 1. Check results for step S3

	#
	Yes
	No
	Check list for step S3

	1
	
	
	Check carefully the floor, the acces roads and equipment’s surroundings! Can you find or notice oil stains, dust, fillings and waste?

	 2
	
	
	Are there any parts from the machines/equipment dirty? Can you find or notice oil stains, dust, fillings and waste?

	 2
	
	
	Are any supplying pipes/ belts greasy, dirty or cracked?

	3
	
	
	Is the draining system for waste and oils clogged (totally or partially)?

	4
	
	
	Is the lighting environment affected? Any dirty light bulbs or windows?

	5
	
	
	Are floors kept shiny and clean and free of waste, water and oil?

	6
	
	
	Are the machines wiped clean often and kept free of shavings and oil?

	7
	
	
	Is equipment inspection combined with equipment maintenance

	8
	
	
	Is there a person responsible for overseeing cleaning operations?

	9
	
	
	Do operators habitually sweep floors and wipe equipment without being told?

	10
	
	
	


Table 2. Observations, comments, improvement suggestions found during S3 step check

	#
	Observations, comments, improvement suggestions found during S3 step check

	
	

	
	

	
	

	
	

	
	


Notes:

1. Check and note in table 1 with Yes or No every in table element associated with S5

2. Complete free rows in table 1 for new checking directions specifics for S5

3. Note positions in table 1 for your observations, comments, improvement suggestions, using for that table 2

4. Your evaluation is useful for working place improvement

5. Keep the check list for group analysis

6. Your observations and improvement suggestions are well come in our suggestion system

